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Call for Letters of Interest – Fund for Belonging 

8/25/2025 

 

Grant Program Overview 

The heart of Sonoma County lies in the people who call it home. At Community Foundation 
Sonoma County (CFSC), we know immigrants have molded and nurtured this place we all 
love, contributing to the vitality and resilience of our entire region. Yet, persistent systemic 
barriers – compounded by climate-driven disasters, the Covid-19 pandemic, and shifting 
political landscapes—continue to put immigrant communities in Sonoma County at risk.  

Many organizations are working tirelessly with and for local immigrant communities to 
provide critical services and community-building efforts that promote safety, stability, and 
empowerment. To strengthen this work, CFSC is opening the first round of grants through 
our Fund for Belonging. We recognize the pressures many organizations are under and are 
working to make this process as accessible and transparent as possible. 

CFSC’s Fund for Belonging addresses the intersecting challenges facing immigrant 
communities through targeted grantmaking, strategic collaboration, and responsive civic 
leadership. The design of the 2025 grant program is a culmination of the input and wisdom 
of more than 80 local leaders across immigrant communities, nonprofits, government, and 
philanthropy. This program brings together aligned funds at CFSC to respond to the results 
of this community engagement process. Together, we are acting on the belief that lasting 
change comes through shared commitment—and that our community deserves nothing less. 

Contingent on additional resources, we aim for the Fund for Belonging to remain 
responsive and collaborative as we grow to encompass new areas of focus and invest in even 
deeper community leadership in 2026 and beyond.  

Thank you for your continued dedication to equity, resilience, and belonging in Sonoma 
County.   

 

  

https://www.sonomacf.org/belonging/
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Grant Program Process & Timeline 

The 2025 grantmaking process for the Fund for Belonging will begin with an open call for 
letters of interest. The goals of this process are to a) reduce administrative burden on 
nonprofits, especially given limited funding availability; and b) connect with organizations 
on possible collaborative opportunities to address duplication and/or service gaps prior to 
sending invitations to apply.  

Only organizations that are likely to receive funding will be invited to submit a full 
application.  

Timeline for the 2025 Grant Cycle: 

• Call for Letters of Interest Released – August 25, 2025 
• Letters of Interest Due – September 19, 2025 
• Invitations to Apply Sent – October 20, 2025 
• Applications Due – November 7, 2025 
• Award Letters and Contracts Sent – By November 19, 2025 
• Funds Distributed – By early December 

Total Available Funding – $545,000  

Grant Period – One year  

CFSC plans to hold grantee convenings and check-ins during the year to deepen inter-
organizational connections and innovate together. 

 

Funding Areas 

The 2025 grant program will accept letters of interest related to the following four funding 
areas. Collaborative letters of interest are encouraged but not required. 

Legal & Policy Information: To create and maintain a centralized source of accurate, 
accessible, timely, culturally sensitive, and easily understood updates related to legal and 
policy information that will be widely disseminated across Sonoma County through trusted 
messenger organizations. The awarded organization should plan to provide regular updates 
related to legal and policy information that are a) written in plain language by a 
communications specialist; b) written and/or reviewed by an attorney; c) translated into 
multiple key languages; and d) shared through a network of trusted messenger 
organizations covering all of Sonoma County (see Trusted Messenger Network funding 
area). This grantee will also map and safely disseminate information on legal and policy 
trainings offered in Sonoma County. Because this is a pilot program, using consultants for 
the above tasks is welcome.  

• Total funding available – $100,000 
• Expected grant amount – $100,000 
• Anticipated number of grants – 1  
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Trusted Messenger Network: To disseminate accurate, accessible, timely, culturally 
sensitive, and easily understood information related to rapidly evolving laws and policies. 
These grants are intended to fund collaborative partnerships that foster information 
sharing, building a trusted information network that can be accessed during disaster and 
non-disaster times. Funded organizations will be expected to disseminate information 
shared by the awarded organization in the Legal & Policy Information funding area. 

• Total funding available – $100,000 
• Expected grant range – $10,000 to $30,000  
• Anticipated number of grants – 5 
• One to two applicants representing each geographic region of Sonoma County 

will be invited to apply (see Geographic Focus in the Evaluation Criteria for 
more information).  

 
Income Generation: To support immigrant employment security, job training, and 
transition into high-growth sectors as well as entrepreneurship and small business 
development.  

• Total funding available – $220,000 
• Expected grant range – $30,000 to $60,000 
• Anticipated number of grants – 5 
• One or two applicants representing each geographic region of Sonoma County 

will be invited to apply (see Geographic Focus in the Evaluation Criteria for 
more information).  
 

Safe Spaces & Wellbeing: To fund safe, welcoming spaces of belonging where immigrants 
can access culturally appropriate mental health services, connect with one another, and 
strengthen community power. These spaces can be in person or virtual based on the design 
most comfortable for those using the space.  

• Total funding available – $125,000 
• Expected grant range – $15,000 to $40,000 
• Anticipated number of grants – 5 
• Geographic and demographic representation within the grant program will be 

considered in the evaluation process.   
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Evaluation Criteria 

The following evaluation criteria will be used to review letters of interest for all funding 
areas: 

• 501c3 Status – Organization is a 501(c)(3) nonprofit or an organization fiscally 
sponsored by a 501(c)(3) nonprofit with offices and services based in Sonoma 
County. 

• Funding Area Alignment – Program demonstrates alignment with the objectives 
in one or more of the funding areas. 

• Designing to the Margins – Program is designed by and for immigrants living on 
the margins in Sonoma County (see FAQs for more details). In our selection 
process, we will consider the diversity of immigrant communities in Sonoma 
County.  

• Organizational Connection & Capacity – Organization provides evidence of 
current/past impact in immigrant communities and the likelihood of sustained 
commitment in this area. 

• Partnerships – Organization engages in strong partnerships and includes plans 
for collaboration using grant program funds.  

• Geographic Focus – Organization has a strong physical presence in one or more 
of Sonoma County’s regions (North, South, Central, East, or West), such as a 
dedicated building for service provision or consistent services with physically 
present staff (i.e. a regular mobile unit route or office hours). 

• Trusted Messenger – Organization documents that it is a trusted messenger 
among immigrant communities and is willing to support the dissemination of 
information as needed.  

 

Letter of Interest Details 

Please keep letters of interest to approximately 600 words. In our portal, we will ask some 
multiple-choice questions to reduce writing time, including funding area(s), geographic 
focus, and amount requested.  

In your letter of interest, please include the following:  

• Overview of how your organization has supported immigrant communities in the 
past and present. 

• How your organization meets the grant program criteria and a summary of how 
you will propose to address funding area(s).  

• How the amount requested would increase your organization’s impact and 
leverage funding from other sources. If you are already funded for the project 
that you propose, please describe why there is need for additional funding.   

• The partners with whom you currently collaborate and how you plan to 
coordinate if invited to apply. If you intend to apply with another nonprofit, 
ensure all parties mentioned in your letter are supportive of their inclusion.  
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We know your time is valuable – please consider: 

• Reusing language from previous applications or other communications. 
• Including bulleted information. 
• Submitting a joint letter with other nonprofits with whom you would apply if 

applicable. 

To submit your letter of interest, navigate to our portal by selecting the Grantee Login 
button on the top right of our website and logging into an existing account or creating a new 
one. Then, select the “Apply” icon to access the 2025 Fund for Belonging – LOI form.  

For questions related to the online portal, please contact Annette Williams 
at awilliams@sonomacf.org. 

If you have general questions about this grant program, please contact José Castro 
Gambino at jcastro@sonomacf.org.  

 

Frequently Asked Questions 

1. Can the letter of interest include multiple funding priorities?  

Yes! While addressing multiple funding priorities is not required, it is possible for an 
organization to receive funding in multiple categories. For example, an organization 
providing a safe space may also be interested in applying as a trusted messenger 
organization. 

2. Who will evaluate our proposals? 

The following individuals will be responsible for facilitating the evaluation and award 
process at CFSC: 

• Óscar Chávez, President & CEO 
• Amy Holter, Vice President for Community Impact 
• José Castro Gambino, Senior Community Impact Officer 
• Annette Williams, Community Impact Associate 
• Hulder Muga, Executive Assistant/Board Liaison 

Community members with lived experience, individuals with regional expertise, and 
partner funders will advise the CFSC team. In 2026, CFSC will establish an official 
community advisory group to guide grantmaking for the Fund for Belonging.  

3. How was this grant process designed? 

The experience and knowledge of our many partners informs our ability to fund complex 
systems where added resources can be most meaningful. To ensure this coordinated work is 
fully informed by local voice and national expertise, CFSC engaged a team of experts in the 
immigration philanthropy space to facilitate an Opportunity Assessment. Through in-depth 
conversations with 80 local and regional stakeholders, including community members 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.sonomacf.org%2f&c=E,1,bEzXWPxRLNhodeUegM5JAldc12i8TQmRrvGQ-wX0RA5S-eg2arUTiUcYryp06aNYGJV--3BX7xy3PRKRoxOmenv9I5D6DZLh6q9hg_LH4EE,&typo=1
mailto:awilliams@sonomacf.org
mailto:jcastro@sonomacf.org
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closest to the issues and nonprofit, government, and funding leaders, we collaboratively 
identified the current priorities for the Fund for Belonging.  

Those engaged through the Opportunity Assessment highlighted that heightened threats of 
deportation and racial profiling have affected their feelings of safety and, consequently, 
their health and well-being. These threats create fear of attending work or school and even 
seeking medical care or going to the grocery store. They have deepened a sense of isolation 
and disconnection from other members of the community. This fear is compounded by the 
lack of a reliable source of information on ever-shifting legal and policy changes. It has also 
increased economic uncertainty, with challenges to accessing work that is stable and safe. 
In addition, language barriers (i.e. Spanish, indigenous languages, Haitian Creole, and 
Asian languages), population-specific intersections (i.e. LGBTQIA+, older adults, and 
people with disabilities), and location-specific needs (i.e. more rural areas) present cross-
cutting challenges.  

In this dynamic and complex environment, those closest to the issues identified the current 
funding priorities for the Fund for Belonging to support not only the direct needs of 
immigrant communities but also to bolster the systems and infrastructure that affect their 
daily lives.  

4. What does it mean for a program to be designed by and for immigrants living on the 
margins in Sonoma County? 

CFSC uses the definition provided by the Agenda for Action to evaluate grantee impact in 
this area –  

“A Design-to-the-Margins framework centers the most impacted and marginalized 
community members in all stages of policy and program design, from imagination to 
implementation…[It] places emphasis on the lived experiences, wisdom, ways, and 
needs of communities at the margins of these power systems, in order to create 
systemic change toward a more balanced and equitable society. In doing so, it is 
necessary to both center racism as a primary driver of inequity and to consider 
different aspects of identity (such as wealth, gender, language, and ability) that 
intersect with each other in order to understand the compounding effect that 
systemic inequities can have on a person’s lived experience.” - Agenda for Action, 
2024 

Examples of our evaluation criteria in this area include: 

• Services, activities, and policies center the most impacted individuals and 
families in development and implementation. 

• Staff are trained to support the most impacted individuals and families and 
represent them through lived experience.  

• Language justice is fully incorporated. 
• Spaces are intentionally designed by and for priority population(s). 
• Community voice leads in a consistent way that builds belonging. Communities 

that are most impacted continue to influence program development and 
implementation over time. 

https://www.hatogether.org/agenda-for-action

