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2018 Healdsburg Forever Program
Application Narrative Questions

Please answer the following questions. While there is no word limit, we request that you limit your response to 2-3 paragraphs at the most.
1. State your organization’s mission or goals.
2. Is this request for program or operational support?

3. If you are a current grantee, please provide an update on the status of your current grant. Describe specifically the goals you aimed to accomplish and your progress towards those goals.
4. If your request is for a program, how long have you operated the program? If you are a countywide-agency operating in Healdsburg, please state how long you have operated the program in the Healdsburg/Geyserville area. For applicants requesting operational support, please write “N/A.”

5. Describe the significant problem or need in the community that you are addressing. 
6. Describe the goals for your program and how your program addresses the significant problem or need in the community outlined in response to question 3. If applying for operational support, describe how your organization addresses the identified need(s) in question 3 and how operating support will help you meet those needs in the coming year. 
7. Please describe the core activities that will take place, and the timeline.
8. Describe the outcomes you expect will result and how you will measure these outcomes.
9. Provide information about the population that will be served by this grant, including the number of people that will be served and demographic information. Demographic information could include age, ethnicity, income level, number of students receiving free or reduced lunch, etc.
10. Describe the qualifications of your Executive Director and senior staff. If your organization is all-volunteer, please describe the qualifications of your key volunteer leaders.  
11. Have there been any changes to your organization’s financial stability and leadership over the past 12-18 months? Please describe any major steps your organization is taking in response to these changes.
