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2015 Community Foundation Proposal Template 

Women’s Leadership Retreat
Community Foundation Sonoma County is hosting a retreat for women nonprofit leaders.  The purpose of the retreat is to connect and reflect.  Participants will have the opportunity to connect with other women leaders both during and before and after the retreat to share ideas, insights, and inspiration related to creating social change in Sonoma County.  Participants will also be guided through exercises, readings, and discussion for the purpose of reflecting on their own leadership as well as organizational opportunities and challenges.  The agenda will be developed with input from the participants so that the topics covered are ones that are meaningful to the group.
Elizabeth Brown, President & CEO of Community Foundation Sonoma County will facilitate the retreat.   All expenses associated with participation with the exception of mileage will be covered by the foundation.  The retreat will begin at 5:00 p.m. on Thursday, February 18th starting with a reception and dinner and will continue on Friday the 19th from 8:00 a.m.-3:00 p.m. and will include both breakfast and lunch.  All participants will stay in private rooms at the Sea Ranch Lodge.
This will be a highly participatory small group setting limited to 13 participants. Participants will be selected based on their application as well as assuring a diverse representation of fields of interest and geographies from across the county. 
Applications are due by December 15th and all applicants will be notified by December 23rd.  Please submit your brief responses to the following questions. You can email your completed application to Rubie Magallanes, Program Assistant, rmagallanes@sonomacf.org. 

About You 
Please write a brief description of your role and organization including how long you have been an ED/CEO.  Briefly describe the mission and structure of your organization and indicate where in the county your organization is located.
Retreat Participation

A brief statement of how participation in the retreat would be helpful to you at this point in your career and what you hope to gain through a connecting/reflecting process.

Agenda Topics

Select the 2-3 topics that you would be most interested in focusing on during the retreat.  Feel free to suggest other topics if the list does not resonate with you.

· Board Engagement

· Fundraising and Donor Relationships

· Managing, Coaching, and Motivating Teams

· Work/Life Balance

· Building Effective Partnerships

· Strategic Planning

· Organizational Culture

· Succession Planning

· Other_______________________

Participation Requirements
All participants are required to commit to the full retreat.  In addition, there will be one meeting prior to the retreat and one meeting after the retreat to be scheduled at a time that works for everyone.  Several books will be provided for reference and inspiration and will be sent prior to the retreat.  By submitting the application, you are confirming that you will be able to meet these requirements.
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